eBoard Meeting
11/6/2024

Call to Order

Jon - Talked about boardable software program; reminder to use it.

Shelley —no report

Nick -gave updated treasurer’s report.

Ken — Updated membership

Directors — Chad - Specific thank you to committee chairs and all the work they do. Something to
put on radar, we are site host for PMEA district orchestra may need some volunteers.

Steph — Electrostrings coming up. Doing raffle baskets, looking for donations.

Todd — Musical auditions coming up soon.

Band banquet — planning is ongoing, primary need is volunteers for setup, support, and cleanup.
Signup coming out soon.

Band festival —thanked everyone that helped. Received a lot of positive feedback. Nick is still
calculating total expenses and revenues

Bylaws — No update at this time.
Chaperones - Things have been going very well this year. Can always use more help!

Equipment — Quartermasters are doing an amazing job. Currently have two others lined up to take
over chair next year.

Event Support — Assisting with electrostrings. Decreased donut count for hoagie sales as we had
seen some waste.

Hoagies — Hoagie sales are going well, adjusting to remodeled IMS cafeteria space.

Musical Support cast party —no report

Gift sales — no report

Luncehon -no report

Performance Attire — Everything going well. Uniforms are aging. District funds allocated for
symphonic and chamber orchestra attire. Marching band uniforms after new elementary building is
open.

Publicity — Renee is new chair.

Senior Night —-Went very well. 52 seniors. Added a second photo. Would like to add on volunteer

signup, requirement to be available at certain time. Reduced to 2 flowers per student and it worked
well.



Spring trip — planning is progressing. Still not a lot to report at this point. Chaperone application is
open through 11/16 for Disney trip. Shelley gave a brief overview of chaperone duties.

Video - No report

Ways & Means — No report

Yearbook - it is for sale.

Old Business — None

New Business — officer nominating committee to be formed for nominating 2025-26 officers
Next general booster meeting : Tuesday, January 14™

No e-board in December.

Next e-board: Wednesday, January 8%
Motion to adjourn Shelley, second by Candy. 8:05PM.



