eBoard Meeting

1/8/2025

Call to Order

Jon — Need to get nominating committee organized by end of January, if anyone is interested in
serving on committee let Jon know. Noted facebook/social media chatter about hoagie fundraising,
etc. We are in a unique year...freshman now fully included, on a four year cycle, it’s a Disney year,
need to all be alighed as an eBoard. Reminder that we are all for one and one for all.

Shelley —no report

Nick -gave updated treasurer’s report. Noted we seem to be on pace for fundraising for trip and
having a small carryover balance for next year

Ken-no report

Directors — Todd, busy December, starting up with musical rehearsals. Hosting district orchestra
this Thursday, Friday, and Saturday.

Chad - Symphonic band symposium at Duquesne University on MLK day. Band banquet coming up
on 1/19.

Student leaders - offered thanks to boosters for all we do, trip planning, support, etc.

Band banquet — next Sunday in good shape. Disney theme, picture wall, great response for
volunteers. Showed gift for this year, which is a power bank which is branded with BP logo. Yard
signs will be used to decorate auditorium and parents can take home after event.

Band festival - Trish ran numbers, profit was over $18,000. Bake sale $1360. Considering basket
raffles for next year. Would like to bring husband on for next year as co-chair.

Bylaws — No update at this time.

Equipment — Four drivers in place for trip. Needs to know how many trucks we need for trip so
reservations can be made. Will setup a meeting with trip committee to review logistics and details.

Event Support - Is assisting with District orchestra at high school this week and selling pizza.

Hoagies — Orders due this Friday for Sale #3. Sale #2 went better. Looking for new hoagie chairs
starting next year.



Musical Support cast party — DJ and cafeteria is booked. Started list of decoration ideas.

Gift sales — no report

Luncheon-no report

Performance Attire — Uniforms will be cleaned for Disney trip, in process of making these
arrangements.

Publicity — no report

Senior Night — no report

Spring trip — Planning is progressing. Park tickets have been purchased. Students are signing up for
rooms now, deadline Friday. Trip will be discussed at next general booster meeting next week.

Video — Tom - Still missing three senior pictures. Mr. Thompson is following up with these students.

Ways & Means - 2025 sweatshirts didn’t sell very well, only like 25 orders. Looking for opinions on
next community day sale. Suggested that we do a survey to determine what type of merchandise
we should consider in the future.

Yearbook —it is for sale.

Old Business — None

New Business — None

Next general booster meeting : Tuesday, January 14"
Next e-board: February 4

Motion to adjourn Nick, seconded by Shelley. 7:59P



