eBoard Meeting

2/4/2025

Call to Order: Meeting start: 7:02

President: Need Nominating Committee volunteers tonight
Vice President

Secretary

Motion to approve minutes: Bob

2nd: Trish

Treasurer

Hoagie checks all in, 3rd and 4th payments out to pay

Directors

Chad: Thanks to all for coming, Thanks to Heckla's for the great band banquet and Tom for a great video.
Throwing out to allow for hoagie start time at 7am instead of 6am for future.

Steph: Thank you to everyone with ElectroStrings

Todd: Musical is working. Gotten a handful of parent volunteers for various committees, definitely need
more. Will be giving Renee yard signs for musical.

Student Directors
Thank you so much for the awesome band banquet.
Digging into musical rehearsal. Congrats to Caleb Steele on National Merit Winner

Band Banquet
It's done! Thank you for everyone who helped make it a great event. Passed binder onto Carrie Wiles for
next year. Great job to Carly and Caleb on their speech.

Band Festival
Date may change for next year due to WPIAL calendar. More info forthcoming.

Bylaws
Had corporate attn look at the bylaws, everything good to go.

Chaperone
Carrie Wiles and Craig Jones will be taking over for next year. Thank you to everyone who will be helped
out this week.

Equipment
Need to set meeting for Disney logistics.

Event Support
Figuring out with Mr. K about show snacks for students.



Hoagies
Not present.

Cast Party
Figuring out food vendor, everything else is good to go. Selling tickets at luncheon

Gift Sales
Working with Kathy, hoodies are ordered (ordered extra in case). Will have tumblers - will presell on the
website. Ornaments will be presale too. Button, stickers. Extra t-shirt as a fundraiser, make to order.

Luncheon
Pasta Too is on the books. Will just need to get a list of allergies.

Performance Attire
Band uniforms don't smell anymore. Need to order a couple extra box ties - kids need to look for extra.

Publicity
Going to look into fixing a sign that may have been hit. Dates will change for the next sale. Something
different to draw attention instead of taking them in and out. Will work with Mr. K for musical signs.

Senior Night
No report.

Spring Trip
Pre-sale candy grams/lucky ducks this year. Room signs up done, busses next. Paperwork due Feb 19, will
be sending out reminders tomorrow. Will have departure times tomorrow.

Video
Not present.

Ways and Means
Not a lot new, did some more transfers in Jan. Inventory hasn't moved much.

Yearbook
Still for sale.

Next Booster Meeting Feb 24 - trip paperwork due Feb 19th
Next E-Board March 4

Old Business: Nothing

New Business: Officer Nominating Committee

Motion to end: Nick, 2nd Nikki Meeting end 7:51



