Pres - jon's text

VP - chaperone for the spring trip quick turnaround, wed at midnight is cut off
Treasurer — not present, but updated current budget

Secretary - only a few new members, none that volunteered for anything
music directors:

Mr. T - Thank you for chaperoning and volunteering for marching band. Season went great. Hosting pmea
honors band in 2 weeks.

Mrs. Glover - monday is violins of hope, starts at 7 at mt lebo high school. related to holocaust. performance
then reading. free to come support. violins rescued and restored. owned by jewish people in the concentration
camps. on display at cmu. thank you to ken for securing bussing to pmea state conference

Mr. K - hosting district chorus nov 20, 70ish directors, a few hundred students. musical auditions will start first
week of december.

Student Director - lucy. thank you for helping out with the marching band season.

Band Banquet - 4 options for caterer, will be sending them to student leaders for vote. gift will be full band in a
nice frame. google form will be sent out for rsvp's. senior baby photos need to be sent in.

Band Festival - started to plan for next year. looking for someone with sales experience, want to create an ad
sales position. new goals - improve communication, looking for total amounts from treasurer, increase
participation for volunteers. retooling or changing up the bake sale including eliminating. Event page set up on
our website to streamline all sales. Push that they can get volunteer hours for NHS.

Bylaws - possibly changing up amount of time for exec position, especially treasurer. melissa proposed 2 people
staggered - one person for 2 years, someone else comes in for 2 years, but after 1st person has 1 year in.

Chaperones - Not present
Equipment - Not present

Event Support - PMEA chours audition dinner planning, going with Family Deli for dinner. Giant Eagle for
cookies. PMEA will be reimbursing.

Hoagies - Sat next hoagie sale, working through hiccups and changes from last sale. increasing number of
money takers to 14. using chrome books to make it faster and more efficient. Created form for money takers
and new google drive. 30 students late to turn in forms. 4-5 students did not turn them in, wanting to know if
there should be hard cutoff. Some volunteers unable to be there, others stepping in.

Musical Support
Cast Party - No report

Gift Sales - Kathy has the logos, will be in the works. Hoodie orders working to be ordered soon.



Luncheon - No report

Performance Attire - 3 uniforms that need hemmed and everyone should be good to go. Will need to order
things for next year. Chrissy going to take over for next year. 3 majorette uniforms zippers are being ordered so
they can be fixed.

Publicity - New hoagie signs have been picked up. They are magnetic and we will just need to have the
numbers and dates made. QR code will be on them.

Senior Night - Went well, parents all seemed happy. New this year, added a group senior photo with envelope
to add where parents were to meet their senior.

Video - Football is over, will be putting together a video for the banquet. Tom Weiss, may be taking over next
year, also have someone interested in helping.

Ways and Means - july 1 - now. sold $11K worth of merch, made about $4K in profit. looking to do a black
friday sale again, christmas, and before trip. Have 2 people for next year.

Yearbook - It's for sale.

New Business - Further discussion around bylaws - will be voting in January at the General Meeting.
Old Business - none

Next Meeting: Jan 9 Eboard; Jan 16 General - mandatory trip meeting.

Google form to vote in person that night on bylaws to make sure they are actual booster members.

Adjournment:

1st - Stacie S

2nd - Mark S
Meeting Ends - 8:02



