Eboard Meeting Notes
Date: 3-7-23

Start: 7:09

President: No Report

Vice President: No Report

Secretary: Erin 1%, Ken 2™ (adding to remove Jon Lloyd from VP spot, add Ken Bush)
Treasurer: Showed pnl report

Director's Report:

Mr Thompson: Nothing new, musical in full swing. Looking eagerly ahead to trip and spring concerts.
Fantastic job at hoagie sale. Penn State Band coming to spend a day at BP as they tour around for clinics
and concert

Mrs. Glover: Not Present

Mr. Kuczawa: Not Present

Student Leaders Report: Lindsay — excited for trip, will be getting started on luggage tags

Audits: audits were completed, everything looks good. Need to double check all signatures. Will need a
new auditor for next year. No one who has signed a check in the last year. Ask Lisa Como

Band Banquet: Not Present

Band Festival: No Present

Bylaws: No report

Chaperons: Not Present

Equipment: Ready to go for trip, going to pack up on Wed and head out
Events: Not present

Hoagies: Next hoagie Sale April 15, call in Wed, Apr 5. No golden tickets for last sale, t-shirt giveaway
instead. Clearances MUST be warn and visible

Musical Support -
Cast Party: Not Present

Gift Sales: Pre-Order forms out, sweatshirts/tshirts passed out at double run, need volunteers. Other
merch will be available at show

Luncheon: Caterer is booked, food is ordered, sign up genius, décor is done



Show Snacks: volunteers are signed up
9th Grade Events: Joe Corbi 3/20 — 3/31. Looking at allowing online orders

Performance Attire: Taking racks with covers on them, 2-3 per ensemble. Collecting April 20" - 21
except for All-State students. Going to add packing checklist for website

Publicity: Signs are up from the last hoagie sale, musical signs are up. Chronicle corrections were out.
Senior Night: No Report

Trip: Trip still rolling along, menus went out. Chaperones meeting April 11 at 7. Hotel is good, 2 floors.
Video: May come up with a “trip” memory video

Ways and Means: New merch coming up for trip, set up for mandatory meeting

Yearbook: Cut off May 15 to deliver week of June 29"

New Business:

Next Eboard Meeting: will be waiting to see if changing to virtual or paper meeting due to showcase and
then general meeting with check signing later

Next General Booster Meeting: April 11

Call to End: Ken
2nd: Stacey S

Meeting Ends: 8:02



