Eboard Meeting Notes
Date: 2/7/24

Start: 7:04

President: Musical ticket update, 9" grade chair. Accept Jon resignation, Mark 1% — Stacey 2™. Voting in
new VP. Ken Bush, Diana Alberter, Stacey Scheible volunteer. New VP by Eboard vote: Ken Bush

Vice President: No Report, Ken Bush new VP
Secretary: Jan Minutes Approval - Amy motion, 2™: Stacey, will be posted to website
Treasurer: Report sent around, books with Amelia for audit
Director's Report:
Mr Thompson: Check calendar on Weebly site for different events
Mrs. Glover: No report

Mr. Kuczawa: Online ticket sales only for musical this year, cast pre-sale 2/22, public 3/1

Student Leaders Report: Lindsay — talked about luggage tags for trips and when they will be handed out

Band Banquet: Thank you to all volunteers, senior photos and photo board photos sitting in Mr
Thompson's room

Band Festival: Should have someone to chair next year

Bylaws: Going to update a couple spelling mistakes to be approved next meeting
Chaperons: No Report

Equipment: Plan to load and depart for trip

Events: Doc created for committee chairs to give report on event for the year, will be available on
website

Hoagies: March 4 next sale, Feb 19 order form will open

Musical Support:
Cast Party: Community Center, DJ is booked. Chaperones are good.
Gift Sales: 2 specialty flowers, pre-order only. Merch is ordered
Luncheon: Food ordered, water will look to be donated

9th Grade Events: Jackie and Mandy — Dave and Buster's/Pirate Game. Joe Corbi will be sold,
commitment form will be out shortly



Performance Attire: Cleaners will be coming in June to pick up uniforms
Publicity: Signs are up, working with Jim on announcements
Senior Night: No Report

Trip: Students signed up for rooms, bus monitors. Sign ups for buses next week. 5 notaries coming Feb
22, can be done ahead if you choose

Video: No Report
Ways and Means: Going to set up at the Feb 22 to sell merch, Elementary Band t-shirt for sale
Yearbook: For sale at hoagie sales, will add to website this week
Old Business: None
New Business: Possible new payment app in place of Square will be looked into.
Next Eboard Meeting: March 7

Next General Booster Meeting: Feb 22

Call to End: Mark
2nd: Amy

Meeting Ends: 8:31



