Eboard Meeting 11/7/23

Meeting start 7:11p

President: Amazing opening to the season, getting ready for concert season. Getting ready for 2™ sale.
Shout-outs: Ways and Means doing spectacular with new merch. Chaperons: doing great with new
system. Performance attire doing fantastic.

Vice President: VP Out Sick
Secretary: Mark approves previous minutes, Erin 2™

Treasurer: Musical signs from last year are paid, budget gone over. Accounting purposes — receipts and
checks must be printed out and given to Erin by hand.

Director's Report:

Mr. T: nothing additional, Friday report time will probably be doing 5:15. Thank you's all
around.

Mrs. Glover: Orchestra concert next week

Mr. K: Musical auditions start next week and week after, district chorus auditions next week.
Logos ready to be used for merch and advertising.

Student Report: Not present
Band Banquet: Will send home save the date at band practice.

Band Festival: Made about $14000 before vendors paid, bake sale sold out. A little left over candy will
go to musical sales.

By Laws: Nothing to report
Chaperons: Got a lot of new younger parents, sign up genius going well.

Equipment: Found tables, going through a ton of water, will need more. Quartermasters have done such
an amazing job this season.

Events: Mel Knight available to help with any committee, EY'S going to be a little more of an event.
Trypo coming. Merch will be sold, baskets will be sold, raffle, 50/50, electric violin, Pittsburgh
Symphony raffle, banquet for the kids. Will need a number of volunteers. Secretary to send out email to
all volunteers for help, band and chorus parents. Will have sign up genius. Ticket sales on pre-sale
order through Mrs. Glover and will have at will-call

Hoagies: Hoagies sale Sat, on target. Sunday went smoothly, if you want to volunteer, show up, must
have clearances.

Musical Support:
Cast Party: Deposit is in
Gift Sales: Nothing yet



Luncheon: Got decor from sales and borrowing from Amy Taylor
9" Grade: couple names are interested
Outreach: nothing to report
Performance Attire: Dresses came in, couple things left to finish up, in touch with new rep for
Doumulin. Hopefully will be better with communication. Ordered 5 collars for uniforms that were

missing, going to make a new account to doumulin to do online orders

Publicity: Chronicles in Dec will have another article about hoagie anniversary, got some certificates
for mission hoagies, will add them to social media

Senior Night: no report

Trip: January meeting for all parents

Video: Need someone for next year

Ways and Means: Sold around $13000, $4500 in profit, Black Friday Sale
Yearbook: On Sale now!

Old Business: None

Next Meeting: Mon, Jan 23. Spring Trip info General Booster Meeting Jan 24
Melissa Knight calls for close, Mark 2™

Meeting concludes 8:10p



